 WCHSA Basketball Coaching Staff Meeting Agenda
October 19, 2020, 7:00-9:00pm

Presenters: Sam Garland (SG), Trevor Kahrs (TK), Dan Schulist (DS)

Basketball team representative attendees: 
5th-6th grade boys: Matt Hustad, Eric Lenz   
5th-8th grade girls: Mike Blum, Heather Dedert, Sarah Riemer
7th-8th grade boys (Blue): Ben Loomis, Ben Sanfelippo
7th-8th grade boys (White): Mike Cain, Brian Lindsay, Jim Loeber, Kim Dax 
JV & V boys: Kevin Riemer, Josh Riemer
Varsity girls: Dave Krause, Dan Rabideau
Game schedulers: Kaila Lindsay (GS), Trevor Kahrs (HS)
Other guests: Jerry, Pastor of Calvary Church

1. Opening Prayer (DS)
2. Calvary Church Covid-19 precautions (DS/Jerry)
a. Temperature checks, WCHSA gaiters, tour of building, safety, updated lighting & wall backboard cushions
b. Key Code for building use
3. Communication technology (TK)
a. Demosphere Team Net (plan to increase communication between coaches, players, board members)
b. SingUpGenius.com (provide families to sign up for volunteer sessions during basketball games)
c. BAND app for coaches use?
4. WCHSA forms to review (SG)
a. Coach/Assistant/Practice Helper Contract – needs completed & signed for those new to role
b. Youth Protection Policy must be reviewed & background check will be done every 3 years 
c. Concussion Fact Sheet for Coaches – needs reviewed
d. Concussion Coaches agreement and demographic form – needs completed & signed by everyone
e. WCHSA Concussion Protocol: Athlete & Patent Agreement form – needs reviewed
f. (NEW) WCHSA Covid-19 Compliance Form: Athlete and Coaches – needs reviewed & signed by everyone
g. (NEW) WCHSA Medical Clearance Form – needs reviewed
5. Medical and Covid-19 information (SG)
a. First Aid kits (please bring to all practices & games) – review contents and pass out to head coaches
b. (NEW) Covid-19 supplies added to kits (masks, gloves, hand sanitizer, non-touch & disposable thermometers). Large container of germicidal disposable wipes for cleaning equipment and surfaces to be passed out to each head coach
c. Contact Sam Garland for more ice packs & other supplies and Covid-19 questions
d. Player medical conditions – review policy
e. PRACTICES: All coaches will have non-touch thermometer to designate adult to take temps before building entry
f. GAMES: Volunteers at admissions table will take temperatures as people enter building. Hand sanitizer available at table
6. Basketball season details (DS, TK, & SG)
a. (UPDATED) WCHSA Coaches Guidelines – needs reviewed
b. (NEW) WCHSA and Facility Covid-19 precautions – needs reviewed, hand out team gaiters to coaches
c. Importance of holding parent meeting/setting clear expectations…
d. Reinforce who each team’s board rep is…
e. Practice times & gym availability
f. Coaching styles & philosophies
g. Warmups for HS & GS
i. Mandatory $20 warmup shirt with player’s name on back for HS
ii. Optional $20 warmup shirt with player’s name on back for GS
h. Registration fees: GS $225; HS $500; Subsidized cost for 2019 fee, Private donor will pick up the difference
i. Concessions at all GS & HS games
j. Admissions at all GS & HS games ($2 per person, ages <5 free, $8 family max, $25 family season pass – option to earn for free with volunteerism at 5 events for GS and 8 events for HS)
k. Plan to continue introducing player’s names & singing National Anthem start of all HS & some GS games
l. Eddie the Eagle attendance at games? – need consistent, committed volunteer
m. Senior Night for Varsity boys/girls: February ??, 2021 
n. Nationals at Springfield, MO: March 14-20, 2021
o. End of Season Basketball party: March 27, 2021 from 1:00-8:30pm
7. Questions (all)
a. TBD
Adjournment:
